District Health Assessment for Multiple District LA through March 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LA1 T(24) 32 0 32 0% 0 0 0 748 0 748 70 67 3 0.40% 754 23 47% 0 0 0% 44% 0% 56% 0 0
LA2 45 0 45 0% 0 1 -1 1,460 0 1,460 109 122 -13 -0.88% 1,401 32 22% 2 22 0% 36% 2% 44% 13 0
LA3 54 1 55 100% 0 6 -6 1,375 1 1,386 68 303 -235 -14.50% 1,509 26 35% 15 102 33% 16% 0% 27% 11 4
LA 4 T(10) 46 0 46 0% 0 2 -2 1,163 0 1,163 105 202 -97 -7.70% 1,257 25 35% 2 31 0% 24% 0% 52% 0 0
LAS 57 0 57 0% 2 1 1 1,896 0 1,896 190 171 19 1.01% 1,838 33 21% 19 10 0% 26% 2% 35% 13 5
LAG6 52 0 52 0% 1 1 0 1,426 0 1,426 166 75 91 6.82% 1,333 27 33% 38 18 0% 33% 0% 37% 17 12
286 1 287 100% 3 11 -8 8,068 11 8,079 708 940 -232 -2.79% 8,092 28 31% 14 183 18% 29% 1% 40% 54 21
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Clubs

District Health Assessment for Multiple District LB through March 2015

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LB1 T(20) 48 0 48 0% 0 0 0 1,188 0 1,188 96 129 -33 -2.70% 1,226 25 38% 0 0 0% 35% 2% 42% 11 5
LB 2 50 0 50 0% 0 5 -5 1,386 0 1,386 101 281 -180 -11.49% 1,353 28 30% 20 97 0% 32% 4% 54% 16 10
LB3 65 0 65 0% 2 0 2 1,739 0 1,739 173 147 26 1.52% 1,707 27 26% 0 0 0% 17% 0% 40% 19 0
LB 4 T(12) 42 0 42 0% 0 5 -5 1,141 0 1,141 82 184 -102 -8.21% 1,224 27 36% 10 67 0% 40% 0% 50% 12 0
205 0 205 0% 2 10 -8 5,454 0 5,454 452 741 -289 -5.03% 5,510 27 32% 15 164 0% 30% 1% 46% 58 15
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District Health Assessment for Multiple District LC through March 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LC1 T(11) 62 0 62 0% 0 4 -4 1,222 0 1,222 83 121 -38 -3.02% 1,254 20 55% 31 12 100% 16% 2% 27% 16 7
LC2 66 0 66 0% 0 1 -1 1,270 0 1,270 104 158 -54 -4.08% 1,262 19 62% 18 10 100% 5% 0% 18% 16 8
Lc3 70 0 70 0% 1 0 1 1,766 0 1,766 230 186 44 2.56% 1,638 25 36% 0 0 0% 23% 4% 37% 20 9
LC4 56 0 56 0% 1 1 0 1,445 0 1,445 164 125 39 2.77% 1,391 26 30% 2 14 0% 20% 4% 21% 11 0
LC5 64 0 64 0% 1 1 0 1,316 0 1,316 187 150 37 2.89% 1,311 21 53% 62 5 0% 19% 2% 33% 12 5
LC6 64 0 64 0% 0 0 0 1,661 0 1,661 111 162 -51 -2.98% 1,679 26 41% 0 0 0% 16% 3% 19% 13 5
Lcs 58 0 58 0% 1 1 0 2,113 0 2,113 157 260 -103 -4.65% 2,034 36 14% 3 6 100% 7% 2% 24% 11 5
LC 1 49 0 49 0% 0 0 0 1,507 0 1,507 106 105 1 0.07% 1,436 31 37% 0 0 0% 20% 0% 35% 12 6
LC 12 72 0 72 0% 1 1 0 1,619 0 1,619 158 120 38 2.40% 1,575 22 40% a7 18 0% 24% 3% 38% 22 8
561 0 561 0% 5 9 -4 13,919 0 13,919 1300 1,387 -87 -0.62% 13,580 25 41% 28 65 67% 17% 2% 28% 133 53
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District Health Assessment for Multiple District LD through March 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LD1 53 0 53 0% 0 2 -2 1,573 0 1,573 103 202 -99 -5.92% 1,602 30 15% 41 42 100% 2% 0% 25% 8 0
LD 2 48 0 48 0% 0 3 -3 1,416 0 1,416 68 147 -79 -5.28% 1,423 30 19% 26 38 0% 27% 0% 19% 10 5
LD3 56 0 56 0% 1 0 1 1,399 0 1,399 130 152 -22 -1.55% 1,369 25 39% 0 0 0% 7% 0% 29% 14 7
LD 4 54 0 54 0% 1 0 1 1,935 0 1,935 153 106 47 2.49% 1,862 36 13% 0 0 0% 19% 0% 33% 8 1
LD5 45 0 45 0% 0 4 -4 1,336 0 1,336 83 276 -193  -12.62% 1,383 30 22% 7 69 25% 13% 2% 1% 10 0
LD 6 T(6) 49 0 49 0% 0 1 -1 1,235 0 1,235 60 128 -68 -5.22% 1,288 25 37% 11 18 0% 39% 8% 43% 11 5
Lb7 76 0 76 0% 0 0 0 2,168 0 2,168 135 111 24 1.12% 2,065 29 14% 0 0 0% 9% 1% 26% 16 7
LD8 62 0 62 0% 0 2 -2 2,366 0 2,366 147 203 -56 -2.31% 2,284 38 13% 24 24 0% 0% 0% 15% 12 5 2nd VDG
LD9 56 0 56 0% 1 0 1 1,481 0 1,481 155 180 -25 -1.66% 1,444 26 25% 0 0 0% 29% 0% 43% 14 6
499 0 499 0% 3 12 -9 14,909 0 14,909 1034 1,505 -471 -3.06% 14,720 30 21% 21 191 25% 15% 1% 27% 103 36
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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